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CITY OF M

QUESTION 1

SAN JOSE .' . S o Oﬁce of the City Manager |

CAPTIAL OF SILICON VALLEY

 2007-2008 Fiseal Year | S . $19.87 Million Shortfall

October 2006 — Council sets aside $6.4, rnllhon in 2005-2006 year-end fund balance to address _

the 2007-2008 Deficit.

December 2006 — Departments requested to prepare 2007~2008 reduction plans set at 15.6%
(non-public safety) and 2% (public safety). In addition, departments are asked to develop
Departmental Cost/Position Management Plans at 1.5% for non-public safety and 0.5% for
public safety. Used the Mayor’s Budget Control Strategy that was approved by City Council on
February 4, 2003, which controlled expenditures on travel, meals, technology and’ vehicle
purchases and the hiring freeze, which was first nnplemented in November 2001.

February 2007 — During Mid-Year budget review, Council increased the 2007-2008 Deﬁmt
Reserve an additional $4.2 million (up to $10.6 rmlhon) from Departmental Cost/Position
Management Plans.

May 2007 — Proposed Budget 1ssued whlch recommended that non-pubhc safety departments

- would reduce expenditures by an average of 4.7 % and public safety by 0.2%.
May 2007 — After balancing a $19.9 million shortfall with approximately 97% in ongoing’

solutions, the Plan included additional funding from the Emergency Communications Systems

Support Fee ($2.8 million) and the use of approx1mately $18.6 million to address the large

technology and infrastructure backlog.

' June 2007 — addmg a total of 1 positions City-wide over 2006-2007 adopted levels

July 2007 — Hlnng freeze and expendrture controls on travel, meals, technology and vehrcle

~ purchases remain in place.

20062007 Fiseal Year $34.89 Million Shortfall

PREVIOUS STRATEGIES TO ADDRESS GENERAL FUND SHORTFALLS -

October 2005 - Council sets aside $12.5 mllhon n 2004-2005 year-end fund balance to address

the 2006-2007 Deficit, projected at $76 million.
November 2005 — Departments requested to prepare 2006-2007 reduction plans set at 18.2%
{(non-public safety) and 5% (public safety). In addition, departments are asked to develop

- Departmental Cost/Position Management Plans at 2% for non-public safety and 1% for public’

safety. Used the Mayor’s Budget Control Strategy that was approved by City Council on
February 4, 2003, which controlled expenditures on travel, meals, teehnology and vehicle
purchases and the hiring freeze which was first implemented in November 2001.

" February 2006 — During Mid-Year budget review, Council increased the 2006-2007 Deficit

Reserve an additional $6.0 million (up fo $18.4 mllhon) from Departmental Cost/Posmon
Management P]ans ' _ .

1 2/25/2008 -

1.10 -



CITY OF m o . . - ’ ,- -. .
SAN JOSE ' _ Office of the Ciry Ma.nézger

CAPITAL OF SILICON VALLEY

._ PREVIOUS STRATEGIES TO ADDRESS GENERAL FUND SHORTFALLS

2005—2006 Flscal Year (Cont’d.)

. February 2005 — During Mid-Year budget review, Council increased the 2005-2006 Deficit
. Reserve an additional $5.2 million (up to $12.5 million) from Departmental Cost/Posmon
- Management Plans.

e May 2005 — Proposed Budget 1ssued whlch recommended that non-public safety depar[:ments
would reduce expenditures by an average of 8.2 % and public safety by 1.5%. -

) May 2005 — After balancing a. $57.2 million shortfall with approximately 47% in ongomg.
solutions, the Economic Uncertainty Reserve was eliminated ($I 0.4 million) to partially address
the shortfall.

e June 2005 - ehmmatmg atotal of 115 posmons C1ty-W1de over 2004-2005 adopted levels

- e July 2005 - Humg freeze and expenditure conirols on travel meals, technology and vehicle

) purchases remain in place.

2004-2005 Fiscal Year © $70.31 Million Shortfall
: : - - 11.40 Millien State
-$81.71 Million Total

e QOctober 2003 Council sets aside $7 3 IIllllIOIl in 2002-2003 year—end fund balance to address.
~ the 2004-2005 Deficit. :
e November 2003 — Depa;rtments asked to prepare 2004-2005 reduetxon plans set at 20% (non-
public safety) and 10% (public saféty). In addition, departments are asked to develop
" Departmental Cost/Position Management Plans at 3% for non-public safety and 1.25% for
public safety. Used the Mayor’s Budget Control Strategy that was approved by City Council on
February 4, 2003, which. controlled expenditures on. travel, meals, technology and vehicle
purchases and the hiring freeze, which was first implemented in November 2001,
e February 2004 — During Mid-Year budget review, Council increased the 2004-2005 Deﬁmt
- Reserve an additional §9.2 million (up to $16.5 million) from Departmental Cost/Position
Management. Plans ($8.6 million) and Voluntary Furlough/Reduced Work Week Program ($.6
million).
e March 2004 ~ Council directs a change to fiscal forecast to preserve no employee compensation
increases be approved for any employee of the City in 2004-2005.
» March 23, 2004 — the General Fund 100 Vacant Position Elimination Plan is approved, reducing
the’ shortfall for 2004-2005 by $6.4 million.
* May 2004 — Proposed Budget issued which recommended that non-public safety departments
would reduce expenditures by an average of 12.2 % and publlc safety by 2%.



,. Cl":l'Y OF M - _ | : .
SAN JOSE ) _ ' Office of the City Manager

CAPITAL OF SLLICON VALLEY

PREVIOUS STRATEGIES TO ADDRESS GENERAL FUND SHORTFALLS

| 2002~2003 Piscal Year - | | $46.34 Miltion Shortfall

» October 2001 — Council increased the 2002-2003 Deficit Reserve by $4. 33 million to $9 98
- million from 2001-2002 year-end fund balance.

- »  October 2002 — City rebalances its just-approved budget as a result of State budget dec1sxons
($1.0 million). Th addition, several of the General Fund’s largest revenue sources were revised
downward by $15.0 million due to the local and economiic environment. Aggressive new cost
management plans, with reductlon targets set at 3% for non-pubhc safety and 1.0% for public

‘ safety were set.
» February 2003 — During ‘Mid-Year Budget Review,. $7.6 million from Departmental
" Cost/Position Management Plans was removed from departments to offset additional revenue
shortfall for 2002-2003. In addition, Council approved the Mayor’s Proposed Budget Strategy
that was developed in response to extremely serious fiscal challenges facing the City. :

* .June 2003 — After balancing a $35.8 million shortfall with approximately % in ongoing

~ solutions, the Economic Uncertainty Reserve ($15.8 mllhon) remained untouched at year-end.

e June 2002 — eliminating a total of 36 posmons City-wide over 2001-2002 adopted levels.

July 2002 — Hiring freeze and expenditure conirols on travel, meals, technology and vehicle
purchases remained in place through fiscal year.

2001-2002 Fiscal Year - . Adopted/No Shortfall

® October 2001 -~ Two reserves were established from additional 2000-2001 year revenues --
Economic Uncertainty Reserve ($15.8 million), which resulted from an unanticipated change in
the accounting treatment of Sales Tax, and a Measure O & P/City Hall/SNI Reserve ($6.0
million). Due to the uncertainty surrounding economic circumstances, compounded by the 911
attacks, significant reserves were established. .

» November 2001 — A “hiring pause”, which was lmplemented earlier in the fiscal year for
positions in a number of departments (Airport; Conventions, Arts and Entertainment; Fire;
Planning, Building and Code Enforcement; and Public Works) was expanded city-wide.

e January 2002 — A Budget Mini-Cabinet involving fop City and Redevelopment financial staff
was convened to provide ongoing review and recommendation of cost-containment strategies.

- These strategies included controlled expenditures on travel, meals, technology, capital projects
and vehicle purchases as well as a hiring freeze-- '



000°9bLTY $ 000°T09°0St $ . ‘Hﬂﬁorﬁ
0 000°861°CT Goom
- - -500Z % S00Z-4007) 9Je]S O, UOUNGLRUO)) 3SOf UBS
0- ooodvm (+00Z-£002) UOISIOAL(Y XB T, RI]-UJ S9[OS A I0I0
(000°9€L'Y) (000°8TL°09) Xe[ So[es Kajes ONqnd - ¢L1 UOnSodoid
. _ (6-€661 UL AT 01 PJIYS we1301q)
000v69Y 000°S60°0S - - weidolg [oNU0)) JeWIUY- S bﬁSoU Jo uoneuIWITy
.ooo,.mwo,wm "000°9€9°8S€ YIS Xe [, \mnomo.ﬂ AV
3 n : ama 8661
0 000-00L°L ut wﬁoumomv 599, TUONBILD SOIYIA JO J[ey MOIPYIIM
Awoomlhoom Ul 3uTire)s oJel§ pue Ayuno)
. T9am1aq sjuswAed ‘900Z-S00TZ W ureSe papuIosal
0 000°S¥L 0E ‘0007-6661 U pa101say) spref A1unoy) Je szouosud |
Sunyo0q 107 seMIo 931RYD 0] ANUNOY) Y} POMO[Y
1000°89€°T T000°€197CT xeJ, oJ3ares1) JO UOISIBAI(T|
- | UOTIO3[0:
000°L9L°T $ 00098481 $ xeJ, ?&pﬂ JOJ S91I0 %Eo 0} ,?sou ) POV
STl I\To)
3} 0} SSO'T ANUIAYY Y[} 0} SSO7] ANUIARY uondy Jo uondrmsaq
10 J50)) [BNUUY 10 31S0)) dAlR[MUIN)) . -

(800Z-L00Z A1 4Snoays 1661-0661 Ad)

aNOg TVY
SNOTLIOV THO.

~NHD HHL NO
AT ATVIQ MO MYIAT

34.1



Fiscal Year
2007-2008
2006-2007
2005-2006
2004-2005
' 2003-2004

2002-2003

Prop'osed
ongoing

 936%

96.3%
51.6%

77.7%

64.8% -

62.4%

HISTORY OF GENERAL FUND
BUDGET BALANCING

Adopted
ongoing

93.6%

'92.2%

46.2%
42.9%
64.6%

62.4%

Shortfall

19,872,000
34,890,000
58,052,000

70,314,000

‘81,324,000

46,343,000
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QUESTION 29 & 30

- CITY OF SAN JOSE
2008-2009 PROPOSED OPERATING BUDGET

BUDGET POLICIES

The Operating and Capital Budgets and the Capital Improvement Prograrm are prepated .and
administered in accordance with several sources of policy ditection. First, the City Chattes requites .
that the budgets ate balanced, include a complete financial plan for all City funds, and meet certain
legal deadlines for submittal. Second, the City Council has’ established budget policies. These

-policies include guidelines, standards, and requirements for preparation’and monitoring of both the

Opetating and Capital Budgets. The complete text of the adopted budget policies follows. Third,

‘the budgets are developed in accordance with the Mayor’s budget priotites .and direction as

approved by the City Council in March and June of each year, Fourth, recommendations of special
studies by Council-appointed task forces, boards, commissions, and committees may be considered
upon the direction of the City Council. Finally, public input is considered throughout the process,
with scheduled public heatings at key Council decision points. _

A. Operating Budget
1. General

The budget should be a performance, financing, and spending plan agreed to by the Mayor,
City Council, City Manager, and othes Council Appointees. It should contain information
and data regarding expected revenues and resoutces (inputs), expected expenditures, and
expected performance (outcomes). During the fiscal year, actual expetience (revenues,
expenditures, and performance) will be pedodically measured against the plan. '

The City will prepare anci annually refine ‘wtitten goals and policies to guide the ptepatation-
of financig, spending, and performance plans for the City budget. Proposed budgets will
comply with the proposed budget policies and Council priorities. : .

The City uses a performance-based budget. The cote service is the lowest level in the
otganization for which budgets are prepared. Each cote service budget will include
financing and spending plans. Fach core setvice will also propose an anoual petformance

- plan. 'The plan must identify ongoing petformance targets and cottesponding indicatots,
which measure performance. The plan should also include specific performance targets,
which will have results duting the budget year. All performance at the core service level
must be consistent with the mission statercents at the department level and the outcomes of
the City Service Area at the City level, meeting the performance as well as budget poals and
policies established by the Mayor and City Council. :

Department and program manzagers will not exceed the Council-approved apptoptiations in
any fund. Approptiations for departmental operations are approved by the City Council in
two categoties: Personal Services and Non-Petsonal/Equipment. These apptoptiations are
shown in the departmental budgets. In addition, appropriations are approved for Capital

- Projects, City-Wide projects, and other targeted functions with special and capital funds.
The City Council tmay approve modifications to these approptiations throughout the year as
warranted by revenue collections and activity demands.




~ CITY OF SAN JOSE
2008-2009 PROPOSED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

A, Operating Budget (Conrd.)

2,

10.

1L

Self Insurance
The budget will Provide fot the adequate funding for the City’s self-dnsatance programs.
Capital :md EqmpmentMaiatEﬁznce '

The budget will provide for the adequate maintenance and otdeﬂy replacement of capxtal
plant, and equipment.

Retirement

* The budget will provide for the adequate funding of all retirement sysferns.

12. Monthly Report

13.

4.

The Administration will ptepare regular monthly. reports comparing actual revenues and
expenditutes to bndgeted amounts.

The budget will be ptoduced so that it can be direcﬂy compated to the actual results of the
fiscal year and presented in a timely monthly teport.

All budget amendments, both for tevenues and expendmlres will be noted in the monthly
repott.

Multi-Year Estimates

Each year the City will update expendituxe and revenue projections fot the next five years, -
Projections will include estimated maintenance and operating costs of future capztal
imptovements that are included in the capmal budget. :

This budget data will be presented to eIected.ofﬁcials in a form that will facilitate annual

‘budget decisions, based on a multi-year strategic planaing perspective.

Performance and Proé’uctiviqr

The City will integrate performance measurement and pxoductmty indicators within the
budget. Prior to Jmplernentatmn, performance objectives and sexvice- levels will be -

submitted for all new and existing progtams established duting the budget process. The

" selection of performance ‘standatds should be made on the basis of information reliability,

relevanice to cutrent year budget change proposals, value to Mayor/ Council decision making,
and utility for program management.




L CITY OF SAN ]OSE
2008-2009 PROPOSED OPERATING BUDGET

BUDGET POLICIES (CONT'D.)

B, Capital Improvement Progtam (Cont’'d.).

1 Ezsca] Pollctes (Cont'd.)

b)

Capital project Pmposais should include a comprehenswc tesontce plan. 'This plan
should include the amount and type of resoutces requrccd and the funding and financing -
strategics to be employed. The specific fund and timing should be cutlined. The plan
should indicate resources needed to complete any given phase of a project-in addition to
the ‘total project. The City Manager'’s Office is responsible and accountable for
providing Council with an accurate, cpmprehcnsive resource plan.

Changes in project estimates for the comprehensive resource plan should be fully
repotted to-the City Council for review and approval. :

Project ptoposals should indicate the project impact on the operating budget. Bach
project that is ptoposed in any year of the 5-year Capital Improvement Program shall
have an estimate of the costs for furniture, fixtures, equipment, and technology and the

"annual operations and imzintenance costs in the appropriate year of the Operating

h)

Budget ot in the Five Year Forecast and Revenue Projections.

During the annual Capital Budget process for mulli—year. budgeted projects, the City
Manager will provide the Council with more information regarding the pro]ect inchiding
the original budget, budget addendums, and the projected schcdulc i spreadsheet

fortnat.

At the time of award of the consttuction contract, each project shall include rcasonable
provision for contingencies.

At the time of awatd of the construction contract, each. Vpxojcct‘shaﬂ include reasonable
ptovisions for furnitute, fixtures, equipment, and technology that are separately
identified in a line item or itetns in the construction budget and those costs shall be

noted in the staff report to Council.

At the Hme of award of the construction éon(ract, each project’s estimated annunal
opetating and maintenance costs shall be identified in the staff tepott to the Council and

" shall be inchided in the Operating Budget or in the Five Year Forecast and Revenue -

Projections for projects expected to be completed after the end of the budget year.

The contingency amounts to be used for various types of projects wete approved by the

City Council on December 3, 2002 and ate as follows:

5% of the total contract for street, sidewalk and park projects;

10% of the total contract amount for utilities and building projects;

15% of the total conttact amount for building renovation projects; ot

Such other amount as approved by the Mayor/City Council for a particular project,



CITY OF SAN JOSE |
2008-2009 PROPOSED OPERATING BUDGE

SIGNIFICANT ACCOUNTING PRACTICES

The following information sammatizes the sighificant accounting pmcﬁcés of the City of San José.
Budgetaty Basis

. The budget is prepated in accordance with generally accepted accounting principles, except for
encumbtances being recognized as expenditures. The budget for govesnmental funds has been
repared on a modified accrual basis. The modified accrual basis recognizes expenditures when the
telated fund liability is incurred. Revenues ate recopnized when they become both measurable and
available, “Measurable” means the amount of the transaction can be determined and “available”
means collectible within the cuttent petiod or soon enough thereafter to be used to pay Iiabilities of

the cartrent period.
Fund Stracture and Basts of Accounting

The accounts of the City are organized on the basis of funds, each of which is considered a sepatate
accounting entity. The operations of cach fupd are accounted for with a separate set of self-
balancing accounts that comptise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate. Government resoutces are allocated to and accounted for in individual
fands based upon the purposes for which they are to be spent and the means by which spending

- activities ate controlled. The various- funds are grouped into three broad fund categories
(governmental, proprictaty, and fiduciaty). A general desctiption of each follows:

o Governmental Fund Types

Governmental funds are those through which most governmenta] functions of the City are
financed. The acquisition, use, and balances of the City’s expendable financial resoutces and the
related Labilities (except those accounted for in proprietary funds) are accounted for through
governmental funds, Governmental funds include the General, Special Revenue, Debt Service,
and Capital Project funds of the City.. These funds are maintained on 2 modified accrual basis
where the measutement focus is on the cutrent financial resources method rather than upoa net

income.
e Proprietaty Fund Types

Propietaty funds, which inclnde Entetptise and Internal Service funds, are used to account fot
the City’s business-type activities, Proptietary funds use the economic resources measurement
focus and acerual basis of accounting, which is the same as used for ptivate-sector business
enterprises. These funds ate used whete the City has decided that periodic detetmination of
revenues earned, expenses incutred, and/or net income is appropriate for capital maintenance,
public policy, management control, accountability, or other purposes.




QUESTION 31

Position Policy

How does the city budget for unfilied or frozen positions? What happens to the funds for frozen

positions? Are they part of the fund balance? Are they refunded in the next fiscal year? Does the

city have a frozen position elimination policy and deleted code policy as it relates to the solving
-the long term budget deficit? '

Annually, the budget process begins with an interface with the City's human resources system to pickup
all necessary information (vacant positions, if filled — what's the current step) and funding sources in order
to develop a base budget. Typically, vacancy factors are assigned to each department based on their
prior.year's expenence By assigning vacancy factors, the departments must always have some positions
vacant. For example, in the Planning, Building and Code Enforcement (PBCE) Department is assigned a
vacancy factor of 3%. In order for PBCE to achieve its vacancy savings target, they must always have at
least 10 positions vacant throughout the year.

In any given year, any additional savings over and-above the budgeted ,savingé that might result from '
personal services would revert to fund balance in whatever fund the position is budgeted in.

" Ifthe posmons are then ehmlnated in the next year, then the funds are removed from the department’s
personal services budget. If not, funding is included for the next year. For the General Fund, estimates
of additional fund balance are made as part of calculating the next year's Beginning Fund Balance
amount that could be used as a resource in the next year's Proposed Budget.

Frozen pasition elimination policy — there is ne formal City policy regarding eliminating frozen positions.
Although the Administration will look first at vacant positions as a budget balancing solution, vacant
_positions are always reviewed to determine how long they have been vacant; duties and necessity of the
position, and how has the department mitigated the impact of the vacancy.




s QUESTION 33

2007 Force Response Report

January 1, 2007-December 31, 2007

INTRODUCTION

In-2004, the San Jose Police Department (SJPD) voluntarily initiated a study and subsequent
report of Taser usage. In 2006, the SJPD published a report on all reportable force used by
SJPD members. In June 2007, the City Council directed the Chief of Police to conduct

a deeper data analysis for the use of force report, including, but not limited to, the

location of arrest, residence of those arrested, and the time of day the arrest occurred.

The 2007 Force Response Report (Report) responds to this direction by Council.

In the last year, SJPD staff worked with a consultant to revise the forms used to collect .
use of force information. Most notably, the 2007 Force Response Report was updated.
from an incident-driven focus to a suspect-driven focus.! The incident-driven approach .
did not accurately account for the number of suspects involved in the total number of
incidents requiring force. The information provided in previous reports could not clearly
delineate pertinent suspect information, such as name, date of birth, city of residence, - -
gender, and race in incidents involving multiple suspects. The data in the SJPD’s 2007
Force Response Report is now suspect-driven, enabling the SJPD to (1) track incidents

" requiring force responses pertaining to individual suspects and (2) identify force
incidents that occurred in the different police service areas. .

The SJPD’s self-initiated efforts to compile, analyze and share force-related information
has proven to be valuable in ldentlfylng training needs and increasing public awareness.
However, while the SJPD recognizes the inherent value in studying and sharing force-
 related information with the community it serves, there is no straightforward method to-
accommodate the inevitable comparisons with other communities. The uniqueness of
San Jose is based on many factors that contribute to the uniqueness of all cities: the
dynamic mix of people, environment, culture, City/Department policies, demographics,
and broader socioeconomic conditions. For these stated reasons, staff advises against
comparing force response data to the City’s general population; comparisons should be
made to the finite population of those individuals arrested by SJPD offi icers during the

study period of calendar year (CY) 2007.

! Suspect-driven means that when an event involves multiple suspects, in which a force response was required, the Department
will have a separate force responsc report for cach snspect. These reports contain all of the information for the officers as it
relates to each individual spspect. This allows for 2 more acourate account of suspect mformatlon and does not lead to--
duplicate information being recorded for the same suspect.

The previous method for data collecuon did not allow certain information about the suspect to be captured, (i.e. city of
residence, charges, name, date of birth). This information js important in that it identifies the population for which data is
provided in the report. The population the Depariment is looking at is not the actual population of the City; rather it is the
population of arrests/citations that fhe Department made during 2007. Comparing this data to the population of arrests/citations
gives a clearer idea of force responses. With this in mmd, it would not be feasible to compare the data from 2006 with the data

from 2007. .
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1andled b

Force Response Incidents Coﬁ:pared to Total Number of SJPD Calls
for Service (CY 2007)

TOTAL = 436,624

037 :
(0.24%)

1 Calls for Service B Force Response Incidents

In addition to the total number of incidents handied, the total number of arrests and
citations is also compared to the reported force responses.

San José Police Department | 201 West Mission Stree!, San Jose, CA 857110 | www.sjpd.org
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Disturbance 226
Arrest situation 138
Alcohol influence 117
Bomestic Violence / Family
Distyrbanco % ! Incident Type:
Assault on citizen 92 . - _
?z?pmsuﬁ gﬁ 'I_'he type of incident that officers ipitiaiiy resr_)onded tois
Vericle pullover s .| listed in the table to the left and illustrated in the graph
Crime in progress 53 below.
Pedestrian Contact 50 - '
Suspicious persensfcire. 47 | The majority of the types of incidents that officers are
Assault on officer 37| involved with are initially categorized as disturbances.
Mentai illness 28 '
Drug influence 23
Suicidal person 13
Gang activily 11
Building entry 4
Vehicle pursuit 4
-Off-duty incident 3
Total ‘A 1156
Incident Type
o 25 250

Alcohol influence
Arrest situafion

Assault on citzen

Building entry

Damestit: Viclence f Family Disturb.
Drog influence

Foot pursuit

Gang activity

Mental iiness  {==

© Off-duly incident

Suicidal person
Suspiciols persons/eire. |
Vehicle pullover

Vehicle pursuit {7

50 78 “qpn . 128 180 - 178 200 225

Assault on officer =

Crime in progress |75

Eisturbance EE

Dther B

Pedestrian Contact 5

San José Police Department | 201 West Mission Street, San Jose, CA 95110 | www.sipd.org
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Crimes Committed Against Officers During Force Response Incidents:

During the course of the incidents requiring force responses, 910 of the 1156 (79%)
suspects who required a force response were also charged with a crime committed
against the officer. The chart and table below illustrate the charges. '

' Suspect Booking Charges

148 241 243 245 89 . Other

Baoking Charge

The above suspect booking charges are sections of the California Penal Code and are
described as: '

148 P.C. — Resisting arrest

241 P.C.— Assault on an officer .

243 P.C. — Battery on an officer

245 P.C. — Assault with a deadly weapon

69 P.C. — Resisting or deterring officer

Other — This secfion includes crimes committed against officer that do not fit in
the categories listed above. '

San José Police Department | 201 West Mission Street, San Jose, CA 9511C | www.sipd.org
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Officer Assignment:

The table and graph below illustrate the officer's assignment during the mcrdent
requ:nng a force response. :

Officer Assignment
1400
1200
Airpart _ 2 1000
BOI| 9 -
vEnt'ertainmeht Zone 217 800
Other 25 600
Patro) 1 1208 400
Secondary 40
Employment S I P L N i
Special Operations , I B e o o
.| Unit 202 pd T S oz AN | .
Total i 1703 ' : Airport BOI Entertainrment - Other Patrol Secondary Special
Zong Employment  Operations |
, Unit -

San José Police Department | 201 West Mission Streef, San Jose, CA 85110 | www.sipd.org
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Entertaimﬁent Zone:

) Inits revie\fv, the Police Department found a higher rate of force responses in District
Edward. Upon additional review, it was determined the incidents occurred in the
Entertainment Zone and the Department has provided additional analysis for those
incidents. ' ~

A review of the data revealed that over 19% of the events requiring a force response
occurred in the smallest police district (District Edward). Further analysis of the data
revealed that of the 205 incidents requiring a force response in District Edward, 170
(83%) occurfed in the Entertainment Zone. Please refer to Entertainment Zone map

on page 20. '

The Entertainment Zone refers to the concentration of various nightclubs in the
downtown area. Of the 1037 total force response incidents, 170 occurred in
Entertainment Zone. This accounts for 16.39% of all force responses in the City of
San Jose. Such a high concentration of force responses in this area required further

examination, as illustrated below.

Force Response Incidents Oceuring in Entertainment Zone

170
16.39%

as7
83.61%

-1 Enter'tainrrent Zane @ Non-Entertainment Zone

Of the 1156 suspects who required a force response, 226 su'spects were in the
Entertainment Zone. This accounts for 19.55% of all suspects requiring a force
response within the City of San Jose.
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